Cnpocu mamy

Kak ofmarscsa ¢ KJINEeHTaMH
H NOATBEPANTE MPAaBOTY
cBOell ODH3Hec-HAeH,

eC/IH BCe KPYTOM BpVT?

NepBble 27 CTPaHUL KHUMU
Po6a duTunaTpuka
“Cnpocu mamy”

| SR



[MpoekT YnTtam BbicTpo - BCe 0 6bernom
M OCO3HAHHOM YTEHUWN: MOOOOPKU KHUT, MOMEe3Hble
CTaTbW, NepeckKasbl, 0630Pbl N OT3bIBbI YMTATENEN.

¥ Yuyrtam BbicTpo: https://bukva.info/
< MpoBepUTb cKOpPOCTb UTeHUS: https://bukva.info/rapid/
LU Bnor: https://bukva.info/blog/

[ Tetpaau no ckopouTeHuto: https:/bukva.info/blog/tetradi/

il BykHoOT: https://bukva.info/blog/buknot/

YnTtamte KHMrn. Cnywwamrecb Mamy .


https://bukva.info/
https://bukva.info/rapid/ 
https://bukva.info/blog/  
https://bukva.info/blog/tetradi/
https://bukva.info/blog/buknot/   

YUTAN
LIB EbICTPO UutaTtb KpaTKoe coaep>xXaHmne —»

O JIABJIEHWE

OT NePEBOOUMKE 7
[MpeLucnoBmre K PYCCKOMY M3LAHMED. ..o 9
B Ty MM 13
fasa 1
TeCT BIIA MaMbI .o 19
Masa 2
Kak orpaguth cebs oT BBOASALLEH
B 3abnyxxaeHue uHpopmaumm. 35
Masa 3
Kak 3apaBaTb BaXKHble BONPOCHI .. ... ... 57
MaBa 4
U3berante popmanuama . . 77
Masa 5
ObsizaTenbcTBa U NocTynaTenbHoe ABMXKEHWe . ... .. . 85
aBa é
Kak HaxoguTb cobecegHUKOB . 99



https://bukva.info/blog/sprosi-mamu-robert-fitzpatrik/
https://www.youtube.com/channel/UCWDSVBOdmwPq8JwXELCfifg/videos
https://www.instagram.com/bukva.info/
https://www.facebook.com/bukva.info

LIB HUTAN UnTtaTb KpaTKoe cogepxaHne —»

BbICTPO
] Cnpocwn MamMy
Flmasa 7
Kak HaUTU CBOUX KITUEHTOB 117
lMasa 8
Kak 3actaButb BCe 370 pabotate. ... 129
3aKNOYeHNe U MONE3HbBIE MOLCKAZKM. ..o 147
BNaromapHOCTW 153



https://bukva.info/blog/sprosi-mamu-robert-fitzpatrik/
https://www.youtube.com/channel/UCWDSVBOdmwPq8JwXELCfifg/videos
https://www.instagram.com/bukva.info/
https://www.facebook.com/bukva.info

YUTAN
LIB EbICTPO UutaTtb KpaTKoe coaepxXaHmne —»

OT NEPEBOOYHUNKA

Korna Ham npegnoxunu nepeBecty faHHy KHWUTY, Mbl, NpU3HaeMcs
YeCTHO, HUKOTAa He ciblWwanu paHee o ee aBTope, Pobe duTtunaTpuke.
Ho, nosHakoMuBwuce nobnuxe c paboton Poba, Mbl noHanu, 4Tto
CTWUNb, A3bIK W, FNaBHOe, CYyTb ero KHUIM 04eHb HaMm Bnusku n no chepe
Halwen AeATeNbHOCTU W, rMaBHoe, no ayxy. Pob nnwet nerko u no-
HATHO, AeTaNbHO M3Nnaras OCHOBHbIE NPUHLMMBLI U TPYAHOCTKU Takoro,
Ka3anock Obl, MpocToro Aena, kKak UHTEPBbLIO MOTEHLUMUANbHbIX KITUEeH-
ToB. [la-na, He BCe UMeKT CMeNoCTb 3aroBOPUTh C APYrUMU NIOABMMU,
aTeM bonee «B XONOAHY0» 1a K TOMY Xe 0 CBOeW COKPOBEHHOM naee,
CBOeM NOUMOM «aeTuLLe!

Hawa koMnaHug Standuply ouyeHb akTMBHO UCNONB3YeT NPUHLUMBI
Lean Startup B paspaboTke cobcTBeHHbIX NPOAYKTOB, NO3TOMY Kak
MPakKTUKM Mbl MOXEM CKa3aTb, YTO 3Ta KHUra CTaHeT OTIMYHBLIM M0-
MOLLHMKOM B Henerkom fene AobbiBaHUSA «KeMYYXXUH» 3HAHMSA B yC-
NOBUSAX MOBbILWEHHON HEeonpefeNeHHoCTH, C KOTOPbIMU MOCTOAHHO
cTankusatoTcd ctapTanel. OcobeHHo oHa nonesHa u gaxe obasatencHa
K MPOYTEHUI0 HaYUHAO LW MM NpeAnpuHUMaTENSM, oNnacanLnuMcs pas-
buTb XpycTanbHblK Kopabnb cBoen becueHHoOW naeun ob ycTpaluatoume
CKanel OTKNKKA peasibHbiX NoTpebutenen.

He cTtaHeM packpbiBaTb BCeX CEKPeTOB 3TOM HebonbLion, HO Ypes-
BblYalHO LeHHOM KHUIU, CKaXKeM TONbKO, YTO U3 Hee Bbl y3HaeTe BeNn-
KOE MHOXEeCTBO MasnloM3BeCTHbIX M Ype3Bbl4aWHO UHTEpPECHbIX GaKToB
W OOMONHUTE NONEe3HbIMM CBEAEHUSIMMN Ball NINYHBIK OMNbIT Pa3BUTUA
W NPOABUXEHUA CTapTana.

OMuTtpuin AnuH, Standuply.com
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NMPEOVCIIOBUE
K PYCCKOMY N3OAHWNIKO

«bonbWKUHCTBO cTapTanos Nornbno He NoToMy, 4TO UX NPOAYKT Bbin
Nnnox, a NoTOMY, YTO OH 0Ka3ancs HUKOMY He HyxeH» [Ipuk Puc). 3To
yTBepXAeHWe He pa3 MoATBepXAanocb UCCNefoBaHWAMM MPoBanos
n rnbenu ctaptanos (Hanpumep, CBInsights).

[MoyeMy xe Mbl, NpeanpuHUMaTenu, NPOM3BOAUM MPOLYKThI, KOTO-
pble HUKOMY He HY>XHbI?

Mbl CKNOHHbI BEPUTb B HECOMHEHHbIW YCNex HaluxX HOBLIX UAEN,
NpoAykToB Unu uaen npogyktos. M octaemcs Bo Bnactu 3Tou yBe-
PeHHOCTK [0 Tex nop, rnoka He CTalKMBaeMcq € pealbHOCTEIO. Begb
«y BCex eCTb NNaH A0 MepBOro yaapa B yentocTb» (Maiik TavicoH).
B bonbwwuHcTBE Cny4aeB HWM 0AWMH BM3HeC-NNaH HOBOW KOMMNaHWK
He BbllepXWBaeT NepBon BCTPEYM C KIMeHTOM. [103ToMy YeM paHblue
Mbl CTOJIKHEM Hally WA UK NPOAYKT C peasbHOCTbIO, NOJYYMB NpU
3ToM 0BpaTHylo CBA3b OT NOTEHLMaNbHbIX KNIMEHTOB, TeM MeHee bo-
Ne3HeHHO ANA Hac 3TO NPOM30WUAEeT, UNIU Xe, BblpaXasach A3bIKOM
6usHeca, TeM MeHblle NoTepb (BPEMEHHbIX, AeHEXHbIX U Npounx)
Mbl MOHECEM.

TakmMM obpa3oM, B Ha4yane CBOero nyTM KOMNaHWg He MOXeT clerno
cnefoBaTb BU3Hec-nnaHy M CTpeMUTLCA K ero peanusauunn. Ee 3a-
faya — HanafguTb NpoLecc noncka nepeMeHHbIx, HernpepbliBHO NpoBe-
pAs runotesbl BU3HEC-Mo4eNn: KTO Hall KJIMEeHT, Kakyto npobneMy Ml
pelwaeM, Hackosibko 3Ta npobnema Benuka, kak Mbl byneM ee pelatsb,
KaKylo LIeHHOCTb /19 KJIMeHTa co3[aeM, kak (Kakme kaHansl Ucrnonb3sys)
byneM AOHOCUTb LEHHOCTb 10 KNIMEHTa, CKONbKO HaM 3To ByaeT cTOUTH,
Kak Mbl bynem Ha 3ToM 3apabaTbiBaTh W, B UTOre, NOCTPOUM BusHec?
Ha Bce 3T Bonpockl HeobxoAMMO OTBETUTL [0 TOrO, KaK Mbl CMOXEM

[ @ ©
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NNaHWpoBaTb MacliTabupoBaHUe KOMNaHWKN U HEMOCPeACTBEHHO pe-
aNln30BbIBaATh €ro.

Ho kak opraHusoBaTb npouecc noucka oTBeTOB Ha 3TU BOMNPOChHI
W nonyyeHus obpaTHOM CBA3MU Ha paHHel cTafluu, Koraa, KpoMe naeu
M MUHUManbHbIX HapaboTok, y Hac Huuyero HeT? Kak nepecratb bo-
ATbCS, BbIUTW HaKoHeL, U3 30Hbl KOM$OpTa U HavyaTb pa3roBapuBaTb
C NOABMU, ANA KOTOPbIX Mbl XOTUM CO3AaTb Hall NPoayKT?

Bepexnusblit ctaptan (Lean Startup) v passButue knueHTa
(Customer Development) — meToponoruu, npeactasnsiowme coboii
Habop npakTWK 1 noaxonos, BobpaBWKMX B cebd ny4ywee M3 cucTem
bepexnnMBoro Npou3BOACTBAE, AM3aWH-MbILLIEHWS, @ TaKXKe NaTTepHOB
Pa3BUTMA yCrellHbIX HbiHe koMnaHuid (Twitter, Dropbox, Facebook,
Airbnb v gp.). 3ToT Habop sBNSETCA HEODXOAMMbBIM MHCTPYMEHTapMeM
AN NpeanpuHUMaTtenen, CTpeMaLmMXca BONIoTUTL CBOW Uaen B pe-
anbHOCTb K, TeM bonee, yxe CTOALWMX Ha cTapTe 3anycka HOBbIX Mpo-
AaykTtoB. OCHOBOM BCero Ans KOMNaHuu, cornacHo ba3oBon naee Takoro
noaxona, ABNAETCHA KNMEHT. TouHee, KJIMeHT, ero npobnemb! U CTpeM-
NeHne npeanpuHMMaTens HauTu cnocob ux pewweHus,

OAHUM U3 MHCTPYMEHTOB 3TUX METOA0NOrMI ANS MONYYeHUN CKpbl-
ThIX 3HAHWUI O KJIMEHTE ABNFIOTCHA UHTepBbIo. [1pobneMHble 1 pelweHye-
ckue. Ho kakne Bonpockl 3aAaBaThe W Kak NMpaBWJIbHO 3alaBaTb UX —
BOT MepBble W, MoXanyl, 0OCHOBHbIE TPYAHOCTM ANg NpeanpuHuMaTens.
A 4yTO OTNMYaeT XOpoLlero npeanpuHUMaTens oT nocpeacTBeHHoro?
Ona Hayana — ymeHue 3agaBaTh NpaBUibHbIE BOMPOCHI U, KOHEYHO,
yMeHWe MHTeprnpeTUpoBaTb 0TBEThI, KOTOPLIE, B CBOIO oYepefb, MOTYT
bbITh Kak BepbanbHbLIMKU, Tak U HeBepbanbHbIMK.

PaboTas ¢ bonbwuM KonnyecTBoM npeanpuHUMaTenen, 1 He pas
CTaNKMBanNcsa ¢ TeM, YTo B XO[e MHTEpPBbI0 OHW 3a[laBanun BOMPOCHI,
KOTOpbIe He JaBann UM HUKaKMX 3HaHMK o knueHTax. OHu pnenanu Bce
3TO «ANs ranoykm». B utore nonyyanock 4to-To BpoAe: «Mbl nposenu
100 MHTEpBLIO C HAWKWMK NOTEHUKANBHBIMU KNWEHTaMu, U BONbLUKH-
CTBO M3 HUX CKasanwu, 4To C YAOBOJIbLCTBMEM BOCMONbL30BaNUCh Hbl
HalLUWMM MPOAYKTOM». HenpaBuibHble BONPOCH — JIOXHbIE BbIBOALI —
NnaveBHble NOCNeACTBUA ANA KoMnaHuW. BoT u Beck anroput™. Hago
MNOHUMaTb, 4YTO, BO-NEPBbIX, HE BCE IIOAN MOTYT Npeficka3biBaTtb byay-
wee (a oTBeT Ha Bonpoc «Kynute nu Bbl Haw NpoayKT?» — 3T0 TO Xe,
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MpeancnoBUe K pyccKoMy H3aHUIO 11

YTO W Npeficka3aHWe U3MEHEeHUa Kypca BanioT no KodelHon ryuel,
a BO-BTOpbIX, Ntoan BpyT. «Bce BpyT!» — Kak rosopun goktop peropw
Xayc. VI penaioT oHM 370 MO pasHbIM NMpUYMHaM. HeT, He NoToMy, 4To
OHU MoAneLbl U XKaxayT npoBana Ballel KoMnaHuu. Bo3MoxHo, fnaxe
HaobopoT: OHK CTPeMATCA NoAaepXKaTb U NO3ToMY BpyT. A KTO nopaep-
XuBaeT n BepuT B Hac bonbwe Bcero? KoHeyHo, MaMbl! [ToaToMy, ecnu
Bbl HAY4YUTeChb NPaBUIbHO 33laBaTb NpaBUibHbIE BOMPOCHI, HA KOTO-
pble 1 0T MaMbl ByieTe nonyyaTe NpaBAuBLIe OTBETHI, Balle obleHue
C KIMEeHTaMK cTaHeT KpanHe 3P PeKTUBHbIM.

Pob ®utunaTpuk Hanucan 3aHnUMaTenbHoe U KpaHe nonesHoe py-
KOBOACTBO Ha TeMy, Kak NoCTPOUTL 0bLleHne ¢ KnueHTaMmn Takum ob-
pasoM, 4yTobbl Jaxke Balla MaMa [aBasia 0TBETbl LeHHble AN Bawewn
KOMMNaHWK, a He ANA Balero camoniobua. 3ta KHMra fonXKHa 3aHATb
[oCTOMHOe MecTo B bubnmoTteke coBpeMeHHOro npeanpuHUMaTend
M CTaTb OAHUM W3 NepBblX MOMOLWHWKOB B MOUCKE UCTUHbI.

Mnes Kopones,
eBaHreanct Lean Startup u Customer Development
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BCTYIJIEHWE

[MonbITKKM NONY4YUTb HYXHYIO MHPopMauunio, becenys c KJueH-
TaMKn, MOXHO CpaBHUTbL C apXxeosormyeckuMu packonkamu. M spgecob
M TaM HY>XHa OCTOPOXXHOCTb. MlckoMoe rae-To psafoM, HO Kakoe Xe OHO
xpynkoe! Kaxxabl i B3Max nonatel npubnuxkaeT Bac K HeMy, Ho, BblbpaBs
CNULLKOM rpybbit MHCTPYMEHT, Bbl pUcKyeTe pa3buTb fobbiToe cokpo-
BULLE HA MHOXeCTBO OCKOJIKOB.

A cTankmBanca co MHOXEeCTBOM KOMaHf, KOTOpble UCMosb30Basy
AJ1 CBOWUX «pacKonok» AMHaMuT 1 bynbaosepel. TeM Man MHbIM Crno-
coboM OHUM NPUHYXAANKU OKPYXaloLWKUX CKasaTb YTo-HUBYAb NpUATHoE
06 ux BusHece. 3apaBan TAXeNnoBecHble BoMpockl Hanogobue: «Kak
BaM KaXeTcs, 3TO Hensioxas uaes?» — OHU COBCTBEHHBIMU pyKaMmu
YHUYTOXaNW LeHHbIN pe3ynbTar.

CywiecTByeT u Apyraf KpanHOCTb: HEKOTOpble OCHOBaTeNn KoMna-
HWWA rOTOBbI packonaTth LeNbli ropof 3ybHOM LWLeTKOW, He onycKanch
Ha bonbLwyio rNybuHy, B pacyeTe 0TbiCKaTb HacToALWMe Knagpl.

Mbl XOTUM y3HaTb NpasAy 0 TOM, Kak f0bUTbCH npouBeTaHUs Ha-
wero busHeca. HaMm Hy>XXHO [0 Hee AoKONaTbCH, U KoMaTb NpuaeTCs
rnyboko. [1pun 3ToM KaxAablii BONPOC, KOTOPbIA Mbl 3aaeM, MOXKET Mo-
BNUATL Ha cobeceiHUKa U CBECTU Ha HeT BCE MPUNOXEHHbIE YCUNA.
JTo cnyyaeTcs yaule, 4eM Bbl MoxeTe cebe Boobpa3uTe.

Y1061 AOKONATLCH A0 UCTUHbLI, Mbl UCMONIb3YEM BOMPOCHI, U HaM
HY>XHO Hay4MTbCH 3afaBaTb MX NpaBUIbHO M AenukatHo. OcBouB 370
peMecso, Mbl CMOXeM A00biBaThb LieHHe Nyl UHopMauuio.



https://bukva.info/blog/sprosi-mamu-robert-fitzpatrik/
https://www.youtube.com/channel/UCWDSVBOdmwPq8JwXELCfifg/videos
https://www.instagram.com/bukva.info/
https://www.facebook.com/bukva.info

Y6

YUTAN

BEbICTPO UnTtaTb KpaTKoe cogepxxaHne —»

14 Cnpocu MaMy

[Ana Koro ata KHura?

Ooporue yutatenu!

Bbl HaBepHsKa cnbllwanu o pa3sutuun notpebuteneid (Customer
Development) n o 6epexnueom ctapTtane (Lean Startup), Ho He 3Ha-
eTe, Kak NpaBWNbHO HavyaTk beceny ¢ BalWWM NepBbIM KIMEeHTOM?

Bbl 3aHMMaeTeck pa3BuTHeM BU3Heca MM NpoaaxaMmu 1 xoTurte
paboTaTb ¢ bonbluen pe3ynsTaTUBHOCTEIO B MONOAOW KOMMaHUU, KO-
Topad ele He cpopMupoBana ceoto busHec-mogens?

Bbl MeHTOp, UHBecCTUpyeTe B cTapTanbl WX OKa3blBaeTe UM KOH-
CYNbTaLMOHHYIO NOALEPXKKY M XOTUTE MOMOYb MM Hanaauts bonee a¢-
pexkTMBHOE 0bLLEHME C KNNneHTaMu?

Bbl BykBansHo BNobununce B HOBY1O BU3HeC-naeto U XOTUTe NOHATD,
ecTb 1 y Hee byayulee, nepef TeM KakK YUTU C npexHen paboTol?

Bbl npuenekaete MHBECTULMU, U MHBECTOPaM HY>XXHO bosnblie Ao-
Ka3aTeNbCTB TOro, YTO Bbl pellaeTe peasibHyo npobnemy?

Bce pabouue npouecchl kKaxyTcq BaM rpOMO34KUMU U HEYKITIOXKUMMU,
Bbl CTPEMUTECH YNPOCTUTL M YCOBE PLUEHCTBOBAaTL UX?

Y Bac NosiBUIOCE CMYTHOE NpeayyBCTBUE HOBbIX MHTEPECHbLIX BO3-
MO>XHOCTEM, U Bbl XOTUTE MOHATb, B YEM OHM 3aKKYaloTCca?

Bbl Bceraa Meytanu cosaaTb cOOCTBEHHYH KOMMNAHMIO U XOTUTE MO -
Nyy4aTb peanbHbli Pe3ynbTaT yXKe cerofHa?

Torpa aTa KHWMra gng Bac.

r0B0pI4Tb C KIINEHTaMU CJIO>KHO

Mbl 3HaeM, 4TO HaM HyXHo pa3roBapvBaTbk C KnueHTamu. MHorue
U3 Hac JeHCcTBUTe/IbHO pa3roBapuBatoT ¢ KaneHTamMu. M npu 3ToM Mbl
NPOAOMXKaeM BbINYyCKaTb NPOAYKLUIO, KOTOPY HUKTO He NoKynaer.
Ho pa3Be obLieHMe ¢ KNMeHTaMK He HaleneHo Ha To, 4Tobbl n3bexatb
Takoro nnayeBHoro pesynbraTa?

Oka3blBaeTCH, MOYTU HUKTO U3 HAC He yMeeT npaBuibHO obLaTtbes.
A v cam ponyckan ownbku B 0bLLEHNN C NIOABMKU U COTHU pa3 BUAEN,
KakK UX [lonyckanu Apyrve ocHoBaTenu KoMnaHui. XoTa B nocnefgHee
BpemMd ba3a 3HaHWM 0 cTapTanax cyLecTBEHHO paclumMpunacs, npouecc

[ @ ©
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Bcrynnenune 15

BbIACHEHWUS TOT0, YTO HY>XHO KJIMEHTaM, 3a4acTyio NPUHOCUT HEOXKNAaH-
Hble pe3ynbTaThl, Kak 3TO CAY4MN0Ch C MOel NnepBon komnaHuen Habit.

Mbl paspabaTteiBanyu TeXHONIOMMI0 couManbHOM peknambl, U 9 rnpe-
bbiBan B cMaTeHWU. Mbl noTpatunu Ha 3Ty paboTy Tpu roga, Bkna-
AblBasick B Hee Be3 ocTaTtka. ¥ Hac Moyt 3aKOHYUNIUCL AEHbLIU, NO-
Ny4YeHHble 0T UHBECTOopa, U HOBble NocTynneHns Bein nog bonbw M
BonpocoM. Mel nepeexanv B Apyryto cTpaHy, 4Tobbl bbiTe BnKXKe K Ha-
LeMy pbIHKY, U Mepexunu gernopTauunio 04HOro U3 coydpeauTenen.
Lonrue Mecaubl 9 TpaTun BCe cBOe BpeMs Ha obLieHMe C KnMeHTaMu.
A notom, nocne beckoHe4YHoOW Yepedbl AHEW, HAMOJIHEHHbIX YNOPHOW
M KpornoTnuson paboTou, Koraa cunbl Hawen KoMaHAabl Bbinn Ha uc-
Xo4e, 1 MOHAN, 4To BCe genat He Tak. C TakuM xe ycnexoM s Mor bl
BoobOLle HUYero He genatb!

CoBeT obwaTtbcs ¢ KnmMeHTaMK, besycnoBHo, ANKTyeTca bnarMmu
HaMepeHUsIMIN, HO BCe XKe OH He CIMLIKOM nosieseH. [1puMepHo Tak xe
CaMbli MOMYNAPHLIA yHEHKUK WKONbI MOT Bbl cka3aTk cBoeMy Apyry-6o-
TaHuky: «[TpocTo byab Kpyye!» — 3abbIB HANOMHWTBL, 4YTO 3TO 3ajayva
He W3 Nerkunx.

Ona obweHna HeobxoanMo BpeMs, U Bbl JIErKO MOXeTe MCMop-
TUTb BCe Aeno, NMPUYeM C CaMUMK Cepbe3HbIMU NOCNeACTBUAMM.
Heynaswuiicqd pa3roBop ¢ KNMEHTOM He npocTo becrnoneseH. [o-
pa3fo Xyxe To, 4To OH ybexpaaeT Bac: Bbl Ha NpaBWIbHOM MyTH. Bl
nony4yaeTe HeOCTOBEPHOe MNOATBEPXAEHWEe CBOEeW NPaBoThl U BNYy-
CTyl0O pacTpauuBaeTe AeHbrW, BpeMda u Tpya Konner. [axe ecnu
Bbl He NpeAnpUHUMaeTe HUKaKUX aKTUBHBIX AeUCTBUI, HAHOCH LLMX
npsaMon Bpepd, BaM byaeT Ka3aTbCs, YTO 3T Mep3Kue KJIIMEeHTbl MNo-
CTOSIHHO BaM BpYT.

JdTa KHUra pacT npakTuyeckme pekomeHpaumu. lpeanaraemein
MNOAXOA U UHCTPYMEHTbl MOXHO NMPUMEHSATb B Pa3IMYHbIX KOHLEMN-
TyanbHbIX 061acTax, TakMx Kak paseuTue notpebuteneii (Customer
Development), nu3aitH-Mulwnenue (Design Thinking), 6epexnusbie
ctapTansl (Lean Startup), nonb3oBatensckui onbiT (User Experiencel,
TpaAWLMOHHbBIE aNropuTMbl MPoAaX U He ToNbKo. 3Ta MeToAKnKa cTana
pe3ynbTaToM paboTbl C 0oCHOBaTeNAMM KOMMNaHWU U MOero JIMYHOro
onbiTa U3y4YeHUs KIIMEHTOB — YAa4yHOro U HeyAayHoro — npu noa-
Lep>KKe MHOTOYMCNEHHbIX KONJer U HacTaBHUKOB.
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370 NpoCcTOi M NOHATHBLIW NoAxoA K obLweHuio, 3aavya KOTOPOro —
oTbpocnTb dopManbHOCTU M HENOBKOCTL, beceays ¢ NioAbMK, WU Ha-
Yy4UTbCH 3a[aBaThb NpaBWJibHbIE BOMPOCHI.

3a4yeM HY>XHa elle oaHa
KHUra o TOM, Kak roBOpUTb
N npopaBsaTb?

Bam pencTtBUTENbHO HYXHa elle ofiHa KHMra ob nckycctee obuieHKs
v npofdax? M uMeHHo KHuUra, HanncaHHaa MHon? [la. 3To pencTBmn-
TenbHO Tak.

N BOT novemy.

Bo-nepebix, a1 TexHapb, a He npofasel. [1o HaType 9 MHTpoBepT
M NO3TOMY YyBCTBYIO ceba HeyloTHO Ha cobpaHuax U 3acefaHunax. Bee
KHWTW, NOCBALLEHHbIE WCKYCCTBY NpoAax, KoTopble MHe A0BEeNOCh YK-
TaTh, ObINK HanucaHbl TEMU U ANS TeX, KTO Y>Xe A0CTaTOYHO XOpOoLo
ocsoun paboty ¢ noabMuK. OHM 3HaKOMbI C HErnacHbIMKU NpasuiaMm ob-
weHua. MHe e npuwnock ocBavBaTh UX C MPEBENUKUM TPYAoM, DyK-
BaNlbHO € Hynd. Bbl HaBepHsaka cnbiwanu a1y ¢ppasy: «Bbl MHe He 3B0-
HUTe, 91 caM BaM No3BOHI0»? MHe ee Toxe rosopunu (1 9 Bepun sTUM
cnoBaMm). bnaropaps 6ecueHHO NOMOLLM KONEr U HACTaBHWUKOB 9 Ha-
KOHel, Hay4uncs NoHMMaTb, YTO K YeMy, U CMOr 3aKKYUTb CAENKU
C TaKMMK KOMNaHMAMKM, kak Sony 1 MTV. Ho 9 y3Han 1 o ToM, Kakas
rnybokaa nponacTb NexuT Mexay undpaMu B y4ebHUKax U B BbINKU-
ckax ¢ baHKOBCKMX CYETOB.

Bo-BTOpbIX, 0 TOrO, KaK Mbl Ha4YHEM AeMCTBOBaTb NPaBUNIbHO, HaM
Heobxo4MMo NOHATb, 4TO Mbl Aenanu HenpaeuibHo. Ha ocHoBe MoMX
cobCTBEHHbIX NPOeKTOB M paboTkl C OCHOBATENAMMU KOMMaHUK A €o-
CTaBWN UCHEpNbIBaOLLMKA CNUCOK HeBepHbIX NyTel. Obpalyasch K BaM
CO CTPaHUL, 3TON KHUTU, A NOMOTY NMOHATb, FAe U B YeM Bbl MOIN A0-
MyCTUTb OWMDKKN, He 3aMeTUB uX.

W, HakoHeu, 3Ta KHUra — pPYKOBOACTBO K [eUCTBUIO, @ HE Teope-
TUYeckui Tpya. Kak HauTM HyXHbix cobeceHMKOB M OpraHM3oBaTb
BCcTpeyy ¢ HUMKU? Kak fenate 3aMeTku no xody becefbl, He BbIMNSGAA
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MpW 3TOM HEBEXJIMBbLIM U He oTBnekadcb? 0bo BCceM 3TOM Bbl y3Ha-
eTe, NpoYunTaB ee.

A He Mory Hay4uTb Bac, Kak pa3BWTb Ball bM3Hec 4o KonoccanbHbIX
MacliTabos. C 3701 3afayei Bbl LOMKHBI CNpaBUTbCH caMn. Ho a4 Mory
NpeaocTaBUTb MHCTPYMEHTHI, C MOMOLLLIO KOTOPbIX Bbl CyMeeTe rogo-
PUTb C KNMeHTaMu, n3beras ocTpbIX YrI0B U BbIACHASA, YTO UM [eu-
CTBUTENBLHO HYXHO. Ecnu ctapTan npekpaTuT cBoe cyllecTBOBaHUe
M Ha 3T0 He 06 paTAT HUKaKOro BHUMaHWSA, 3Ha4WT, ero nocTurina camas
nevyanbHasa yyacTb. Mbl no3aboTumcs o ToM, 4Tobbl 3TOro U3bexarts.

Heckonbko cnoB
0 CoAep>XaHUN U TEPMUHOJIOMUMN

JTa KHWra He onucaHue, obobLLeHHbIN Nepeckas unn HoBas MHTeprnpe-
Tauus npouecca KIMeHTOOpPUeHTUPOBaHHOMO pa3BuTug. B Hel BalueMy
BHWMaHWI0 NpeacTaBneHa bonee WwWupokasa KoHUENUKUs, KoTopas 4oCcko-
HanbHO npoaHanu3uposaHa CTuBoM bnaHkoM B ero kHurax «Yeteipe
Wwara K o3apeHuio»' u «Ctaptan: HacTonbHasa kHWUra ocHoBaTena»?.

B yacTHocTK, B 3TOW KHUre peyb UAeT 0 TOM, Kak NpaBUSIbHO ro-
BOPUTb C KJIMEHTaMM U y4uTbCH Yy HUX. OBleHne — 0QMH U3 BaXHbIX
acnekToB KJIMEHTOOPUEHTUPOBAHHOTO Pa3BUTUS, HO He eJMHCTBEHHas
CoCTaBHafa 4acTb 3Toro npouecca. YTobel NpoBecTH YeTKyo rpaHuLy,
q Byny roBopuTb 06 «obLieHUmM ¢ knueHTaMu» (customer conversation),
a He 0 «pa3BuTuK notpebuteneii» (Customer Development).

[Nonarato, BONbLWKMHCTBO MOMX YMTaTeNen yXKe COrnacHbl C TeM, 4TO
obwartbcs ¢ KnueHTaMu HeobxogmMo u UenecoobpasHo. A He byay
NbiTaTbCs ybeXxxaaTe Bac B 3TOM U B OCHOBHOM Byay roBOPWUTL O TOM,
«KaK», @ He «3a4eM».

WNTak, npuctynum K geny.

' bnank C. YeToipe wara K o3apenunio. — M.: Ancnuua MNabauwep, 2014.

2 bnank C. Craptan: HactonbHas kHwura ocHoBatend. — M.: AnbnuHa lNabnuwep,
2017.
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[JIABA 1

TecT ana Mambl

[0BOPAT, YTO HE HY>XHO CrpalMBaTh Yy MaMbl, HACKOIbKO XOpOoLLa Balla
busHec-npea. B npuHuMne, 3To BepHO, HO He oTpaxaeT cyTU. Bam
HUM Y KOro He HYXKHO crpalumBaThk, Hackoslbko oHa Xxopowa. [1o KpaiHen
Mepe, He HYXHO UCMoNbL30BaTh UMEHHO 3TK cNoBa. [ToyTh HaBepHsKa
MaMa He CKakeT BaM Mnpasabl (MpocTo NMoTOMY, 4TO OHa Bac niobur).
[a v cam Bonpoc HeyaayeH, NockonbKy noarankusaeT nwoboro cobe-
CeflHMKa KO JKM, NyCTb Aaxe ManeHbKoW U HEBUHHOW.

HukTto He obazaH roBopuTb BaM npasay. Bel caMu fonxHbl ee
y3HaTb. A ANS 3TOr0 HYXHO Hay4yWTbCH 3aAaBaTb MNpaBUiibHblEe BO-
npocsl.

TecT Ang MaMbl — 370 Habop NpocTkIX NpaBw, NoMoratLWwux cop-
MynMpoBaTk NpaBWJibHble BOMPOCKI, B OTBET Ha KOTopble Aaxe Balla
MaMa He CMOXeT Conratb.

Ho cHayana npoaHanu3npyeM ABa pa3roeopa c MaMoit, Ytobel no-
HATb, 4TO Bbl MOXeTe y3HaTb 0 cBoeW bu3Hec-uaee, B JaHHOM Chy-
yae — UMGpPOBOKN KyNnuHapHoK kHure ang iPad.

TecT pna Mambl npoBaJieH

CbiH: «[Tocnywan, MaM, y MeHs pogunacb uies Hoeoro busHeca.
Mory a4 ee c Toboi obcyauTe?» A cobupatck oTkpbiTe Nepes To-
bou cBow aywy. loxanyucra, nowagm Mou YyBCTBa.

Mama: «[la, noporoi, KoHe4YHo». Tbl — MOM eAUHCTBEHHbLIA ChlIH,
U 1 roToBa Jiratb, 4Tobbl Tebs 3aLUMTUTS.
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CoiH: «Tebe Beab HpaBuTcd TBOM IPad? W Thl yacTo UM nonb3y-
ewbca ?»

Mama: <<,[||EI ». bl M0ACKa3asa MHe 3TOT OTBET, M Tkl €ro rnosay4qun.

CbiH: «A kynuna bbl Tl ang ceoero iPad npunoxenune Hanopobue
KYNWHapHOW KHUTU?» f 334810 runoTeTUYeckuii Bonpoc, npeuc-
MOJTHEHHBIA OMTUMU3MA, U Thl 3HaELLb, YTO A1 X0y OT Tebs yC/bILLATE.

Mama: «XM...» HyxHa n MHe B MoeM BO3pacTe ele 0gHa KyinHap-
Hasa kHura?!

CobiH: «OHo byneT cTouTh Bcero $40. 3To BeAb AeleBne, YeM
KHWUIW B TBEPAbIX NepenneTax». 4 nponywy MUMo ywen 3Ty He-
BHATHYIO penjnky n npoaosixXy paccka3blBaTb 0 CBOEU Mpekpac-
HOU uaee.

Mama: «Hy, He 3Hat...» A pa3Be 3a@ NpUI0XKeHUS HYXHO 4TO-TO nia-
TUTBE?

CbiH: «Tbl CMOXeLb AeNUTLCA pelenTaMu ¢ NoApPYraMu U nonb3o-
BaTbCA npunoxeHnem ang iPhone, 4Tobbl cocTaBNATE CNUCKK
nokynok. 1 Tam byoyT Bugeoponukm c wed-noBapomM, KOTOPOro
Tbl Tak N0bULWb». [ToxanyucTta, npocto ckaxu «lax». H Begb ot Tebs
He 0TCTaHy, Moka Tkl 3TOr0 He CAenaellb.

MamMma: «/[la, cbiHOK, 3By4MT 3aMaHuuBo. Tl npas, $40 — xopolwas
LeHa. M Tam ByayT unnoctpauum K peuentaMm?» A nogreepanna
060CHOBaHHOCTb LiEHbI, He MPUHUMas GakTUYecKoro peLueHus o rno-
Kynke, caenana KOMILIUMEHT, KOTOPbIM MeHS HU K YeMy He 0093bI-
Baet, u npeanoxuna fobaBute yHKUMI0, YTobbI BbIFISAETE 3aMH-
TepecoBaHHOMN.

CbiH: «[la, koHe4yHo. Cnacnbo, MaMa, Tbl y MeHs nyywe Bcex!» 7 uH-
TeprnpeTnpoBa 3TOT pa3roBop abcosiloTHO HEBEPHO U MPUHSAIT ero
Kak MoATBepXaeHune CBOeW MpaBoThl.
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MamMa: «Xo4velwb nasaHbn?» bolck, CblHOK, Tebe He Ha 4YTo KynuTb
cebe eabl. [loxanyvcrta, noelb HEMHOIO.

Hesapaununebli HauMHAKLWKWIA NpeAnpuHUMaTENb NPOBOAUT elLle
Heckosibko Becefl B TOM Xe fiyxe, Bce bonee ybexpancb B cBoen npa-
BOTE, YX0aMT ¢ paboTel U BKNaAbiBaeT B 370 NMpunoxeHue csoun cbe-
pexxeHus. A noToM yauenseTcs, noyeMy HuUKToO (BkJitouas ero Mamy)
He nokynaeT 3To NpuUioXeHWe, 0cobeHHo NpUHUMasa BO BHUMaHUe To,
KaK TLiare/lbHo OH BCE npoaymall.

[enatb HernpaBWbHO B A3HHOM CNyyae Xy>e, YeM He ieNlaTb HUYero
Boobuwe. Oco3HaBg, 4TO BaM Mano 4To MNOHATHO, Bbl byneTe BecT cebs
bonee ocMoTpuTenbHo. HeT cMbicna nony4yaTe NOXHbIE NOATBEPXKAe-
HWUA cBoel nNpaBoTbl. C Tak1M Xe ycnexoM MoxHo ybexaaTb NbsHOro,
YTO OH TPe3B, — 3TO HUKAK He YNy4lWuT CUTYaLuio.

[lasante ucnpasum xop becenbl, YTobbl yBUAETL: €C/IM BECTH 3TOT
pasroBop NpaBwWJibHO, Aaxe MaMa MOXET NOMOYb NOHATb, HACKOJIbKO
xopowa busHec-npes.

TecT pna MaMbl nponaeH

CoiH: «[1puBeT, Mmama! Kak cknageiBaeTcs TBoe 0bleHMe C HOBbIM
iPad?»

Mama: «f B Hero byksanbHo Bntobunacek! Kaxabln geHs UM Nonb-
3yH0Cb».

CbiH: «M yTo Tl 0OBIYHO fenaelb ¢ ero NnoMoLwbo?» UTak, Mbl 3a-
Aanu obumin Bonpoc, No3ToMy B OTBET Ha HEro, BEPOSITHO, HE ¥3-
HaeM Hu4ero ocobo LeHHOro.

Mama: «[la Hu4ero Takoro... YuTalo HOBOCTU, UTpato B CYAOKY, 0b-
watckb ¢ nogpyramu. Camblie 0bbiYHbIE BELLU».

CbiH: «A Ang Yero Tbl ero Ucnonb3oBana B NocnefHUI pa3?» ¥YToy-
HeHWe peaslbHOW KapTUHbl Ha KOHKPETHbIX MpuMepax, noayyeHue
KOHKPETHbIX JaHHbIX.
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Mama: «Kak Tbl 3Haelb, Mbl C Nanow nnaHWpyeM OTNpPaBnUTbCA B NMYy-
TewecTtBue. N 9 nckana BO3MOXHble BapHWaHTbl NPOXMNBaAHWA».
OHa none3yerca CBOMM rafdXXetom, coemellad NPHUATHoOE C Noae3s-
HbIM. 3T0 He Mpo3By4aslo B OTBETE Ha BOMNpocC 06 «0bbIYHOM» UC-
noJiIb30BaHAHN.

CblIH: «Tbl NONb30BANach NS 3TOr0 KaKUM-TO NpUAOXKeHUeM?» 3ToT
BOMPOC MOXHO Ha3BaTb HABOAALMM, HO MHOrAa erkni TOMYOK He-
obxoamum, utobel nepesecTn beceay B MHTePeCyrLLEe Hac pyco.

Mama: «Her, 4 uckana nipopmaumio B Google. He 3Hana, uto ang
3TOro ecTb Kakoe-To npunoxeHue. A Kak oHO Ha3biBaeTca?» Mo-
Jiogexb Mcrnonb3yeT 4ns noucka npunoxeHnid App Store. A mama
XKAET, YTO Bbl JaANTE el KOHKPETHylo pekoMeHaauuto. M eciamn 31o
BEPHO B LUMPOKOM CMbICIe, TO B byayLuem nouck HagexHoro kaHana
npodax, oTin4Horo ot App Store, byAeTt urpatb peLuaroLLyo posb.

CbIH: «A KaK Tbl Y3Hana o Apyrux rnpuioXXeHuax, KOTOpbIMK NONb3Y-
elwbca?» AH&HWS‘HID}"H UHTEPECHLIE N HEOXKUGHHBIE OTBETHI, MOXKHO
[MOHATHE MO4eNIN NMoBEJEHUA W MOTUBGLI, KOTOPbIE J1EXAT B UX OCHOBE.

Mama: «B BockpecHol raseTe ecTb pa3sgen ¢ HefieflbHbIM 0630poM
NpUNoXeHW». He MoxeTe BCIOMHWTE, KOrAa Bbl B 10CAeHNHA pa3
OTKpbIBanu rasety? Ho, kak BUAMM, TPaANLMOHHbIE MHCTPYMEHTbI
pekaaMbl MOryT NPUHECTU Mob3y B pabore ¢ TakMMu KIIMEHTaMMy,
Kak Bala Mama.

CbiH: «[ToHATHO. A KCTaTK, 9 yBUAEN, YTO Ha Nonke NosBMNack na-
poYKa HOBBIX KyNMHapHbIX KHUT. OTKyna oHuW B3anucek?» Kak npa-
Buno, B Ntobou busHec-mngee ectb Heckosbko cnabbix mect. B gaH-
HOM Cly4Yae 370 M KaHa/ nepefadyn — npuaoxexHue 4n4 iPad, u cam
npoAyKT — Ky/MHapHasl KHUra.

Mama: «0bbI4HbIM poXxaeCcTBEHCKMIW Nofapok, ToNbKo U Beero. [ly-
Mato, 3Ty MHe nofgapuna Mapcu. fl ee naxe He oTkpbiBana. Kak
byaTo MHe B MOEM BO3pacTe HY>XeH ellle 0fMH peLenT nasaHbn?!»
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Ara! B aTom oTBETe Mbl HaxoAuM KpynuHku 3oi0Ta. Llensix Tpu: 1) no-
XKWUJIbIM JIIOAAM He HYXeH elfe oanH 0bblYHblA cOOPHIMK peLenTos;
2) cyaa no BceMy, pbIHOK MoAapkoB ¢yHKLUMOHNPYET CTabuibHO;
3] Bo3MoxHO, Monofible KynuHapsl — Gosee nepcrekTUBHBIN cer-
MEHT, MOCKOJIbKY OHU ellje He 3HaKOMbl C a3aMu roTOBKM.

CbiH: «A yeMy bbina nocBaLLeHa NnocnefHss KynMHapHas KHura, Ko-
TOpyto Thl Kynuna ansa cebs?» B oTBeT Ha HeonpeeneHHble 0TBETHI,
HanpuMmep Takue: «5 Boobuye He MoKynat KyJnHapHble KHUMM», M0~
npocuTe NPUBECTU KOHKPETHbLIE MPUMEPbI.

Mama: «[la-aa, Korga Tbl CIPOCKUA, 9 MPUNOMHUAE: NTPUMEPHO TPK
Mecsla Ha3ap s Kynuna cbopHWK peLenToB AN BeraHoB. TBOW
oTel MbiTaeTcs nNeperTn Ha Donee 3gopoBoe MUTaHWe, W 1 No-
AyMmana, 4To CMOry BHECTU Kakoe-To pa3Hoobpasue B 0BOLHbIe
bniona». Ewje ofHa KpynuHKka 30/10Ta: AaxXe OMbITHbIE KyIUHAPb
MOTyT 3aMHTEPecoBaThCs CeLMUanu3upoBaHHbIMU WX OPUTHUHASb-
HbIMM 0B3PEHHBIMU KHAraMH.

[MpononxauTe pa3rosop. [loBepHyB ero B Hy>XHOe pycio, MOXHO
paccrnpocuTb MaMy 0 TOM, He UCKana /M OHa peLenTbl ¢ noMouwkto IPad
W He cMOTpena M KynuHapHble MacTep-knacchl Ha YouTube.

HaBepHoe, MaMa 1 He BCMOMHUT, KOrga Bbl B NOCNeAHMI pa3 CToJb
Muno becepoBanu. B Kou-To Bekn Bbl MPOSIBUAM Takou MHTepec K ee
wu3Hu! Bel bnarogapute ee 3a na3aHeio W, nonrpas ¢ cobakon, oTnpas-
ngeteck foMol. BaM icHo, 4To pa3pabaTbiBaTh NpUNTOXEHUE W XAATb,
noka noan caMu HangyT ero Ha App Store, — 3To nnoxou nnaH. Kpome
TOro, Bbl MOJYYUNU Xopollee NpefcTaBNeHne o BalleM KJIMEeHTCKOM
cerMeHTe W paf LeHHbIX MAeW ANa fanbHeulero aHanusa. 31o bbin
nonesHbld pasrosop.

MNonesHbi pa3roBop

PesynbtaTMBHOCTE 06WEHUS C «paHHUMK NONb30BaTENAMMU» 3aKH0-
YaeTcs B TOM, YTO Bbl OQHOBPEMEHHO MoJly4aeTe KOHKpeTHble CBefe-
HWSA U 0 XXM3HUW KNIMEeHTa, U 0 ero B3rnagax Ha Mup. 3t1a nHbopmauums,
B CBOIO O4epefb, MoMoraeT NnoBbICUTh 3¢ eKTMBHOCTL Bawwero busHeca.
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[NepBoHayanbHO Uaed Beirngaena cnefyowmmM obpasom: NOXUIbIM
NOASM HPaBATCA KynuHapHele KHMru 1 iPad. NosToMy Mbl co3panum
KynuHapHyw kHury ang iPad. Takosa obwag vaes, Ho peanu3oBaHa
OHa MOXeT BbbITb ThicAYel pa3HbiX cnocobos.

MMes noBonbHO HeonpeAeneHHbIM 3aMblCesl, Bbl MOKa HE MOXeTe OT-
BETUTb HX Ha OO MH CJIOXHbIK BOMPOC, HANPUMEP 0 TOM, Kakue peLenTbl
HY>XHO BKJIOYUTb B 3TOT COOPHUK U KaK oM 0 HeM y3HatoT. [Toka Bbl
He nepenaeTe K KOHKpeTuke, naes byneT kasaTbCcs 3aMevaTeslbHOM.

Ho pocTaTouHo ogHoro pasroBopa (c Mamoi, BeICTynatoLelt oT nua
BCETr0 YenoBeyvecTBal, 4Tobbl Nony4mTb ropa3no bonee yeTkoe npea-
cTaBnenue. Mitak, Mbl BUAMM, YTO €CTb KaK MMHUMYM 1B KINUEHTCKUX
cerMeHTa, Ha KOTOpble Bbl MOXETe OPUEeHTUPOBATLCS, a8 NMPOAYKTHI,
npepnaraeMble ANS KaXxAoro M3 HUX, LONXKHbI HEMHOMO O0TAM4aTbCH
OAMH OT Apyroro. Takxe Mbl onpefenan HecKobKo BECOMbIX GakTo-
POB pUCKa, C KOTOPLIMU HY>XXHO pa30bpaTbCcA A0 TOro, Kak Bbl CEPbe3HO
BNOXWUTECb B 3TOT NPOEKT.

1. Bbl Mornu Bbl NpeanoXxuTb HUWeBbIe pelenTsl (aneTuyeckune
unu 6noaa HaLMOHANbHBIX KYXOHb), C KOTOPBIMM OMbITHBIE KY-
JINHapbl, BO3MOXHO, elle He 3HakoMbl. CaMbin Bonbluon BO-
NPOC — KakK [0 HWX AOCTy4aTbCH, €C/IN OHU He NOJb3YTCH UH-
CTpyMeHTaMu noucka npunoxeHuin? Moxet bbiTb, Bbl CMOXeTe
NnpuBNeYb NOTeHUMaNbHbIX KIIMEHTOB C NMOMOLLLI0 pek/iaMbl B ra-
3eTax M XypHanax.

2. AnbTepHaTMBHbLIA BapuaHT — Bbl MOXeTe NpeanoXuTb 0bbliy-
Hble peLenTbl MONOAbIM JIOAAM, KOTOpbIe Yalle ncnonb3yoT App
Store v ewe He yCcrnenu Bbly4UTb, Kak roTOBUTEL BCE NOOUMbIe
bniopa. Bbl elle HM ¢ KeM 3TO He obcyxaanu, Uy Bac MHoXe-
CTBO BOMPOCOB, HO CPefu HWMX eCTb oAuH bonblion: ByayT nu
KITMEHTbI, Y KOTOPbIX MOKYMNKa A0POroCTOSA LLMX KYIMHAPHBIX KHUAT
NoKa elle He BOLUNA B NPUBLIYKY, NNaTUTL 3a peLenTbl, KOTopkle
Bbl UM Npeanoxure?

[lepBbit pa3roBop NpoAeMOHCTPUPOBa, 4YTo 3Ta MAed HUKYAaA He ro-
avTca. Bropon pan nuuy ang pasmbliwnexus. [Moyemy? B yem cocto-
9710 OT/IM4Me BTOPOro pasroBopa oT Nepeoro?
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Mama He Morna ckasaTb BaM Henpasfy, NOTOMY YTO Bbl HE rOBO-
PUNKX C HEW O Ballen maee.

HeMHoro 3arano4Ho, BepHo? Mbl y3HaeM, MHTepecHO JIK NI0AAM TO,
YyeM Mbl 3aHUMaeMcs, fiaxe He yroMrHasa 06 3ToM. Mbl FOBOPUM 0 HUX
caMumx n 06 X XXU3HMK.

Ho npes 3peck Bce-Taku 4yTb TOHbLE. PaHo unu no3gHo BaM npu-
[EeTCA pacckasaTb, YTO Bbl CO3[aeTe, U MonbiTaTbCA NONYYUTb OT ApY-
rMX Nniofien fAeHbrv Ha 370. Bonbwas ownbka Kak pas v 3aknwyaeTcs
B TOM, YTO MOYTK BCerpa pasrosop ob naee 3axoguT CULWKOM paHo,
a He C/IMLLKOM No3[Ho.

Ecnu Bbl cMoxeTe n3bexaTb YNOMUHaHMKA caMOW Maen, To 3apa-
BaeMble BOMPOCHl aBTOMaTUYeCKM CTaHyT Nyywe. 3To caMoe npocToe
(v camoe cywecTBeHHOe) ynydweHue, KOTOpoe Bbl MOXETe BHECTH
B 0bLLleHMe ¢ KIneHTaMu.

Bot Tpu npaBuna, koTopkle BaM obasaTensbHo noMoryT. Mx obuee Ha-
3BaHMe (3aechk JoNKHa 3ByYaTh bapabaHHas ,u,poﬁb!]: «lecT ong MaMbl».

TecT gonA MaMbl:

1. ToBopute ¢ HUMK 0B UX XKM3HU, a He O Ballen uaee.

2. CnpawmBanTe 0 KOHKPETHbIX BeLlax, KOTOpble MPOUCXOANIIH
B NPOLUJIOM, @ He 0 B3rNa4ax WM MHEHUAX Ha NepcnekTuBY.

3. MeHbwe rosopute, bonblie cnywanTe

Mbl Ha3Banu 3ToT Noaxopd «TecT ANd Mambl», NOCKONbKY OH MNO-
MOraeT 3ajaBaTb BOMNPOCHI, OTBEYas Ha KOTOPblE BaM He CMOXET
coBpaTb Aaxe Balwa Mama. Ecan Bbl npaBunbHO NocTpouTe pas-
roeop, Balw cobeceflHUK faxe He AorapaeTcs, YTo y BacC eCTb Ka-
kas-To naes. CylecTBYOT N Apyrve BaXHble MHCTPYMEHTLI U Npu-
€Mbl, C KOTOPbIMW Bbl MO3HAaKOMUTECh B 3TON KHure. Ho npexpae
BCEro 3acTaBuM «TecT Ans MaMbl» paboTaTh, Hay4yMBLUMCL 3ajAa-
BaTb BOMPOCHI.

3onoroe npasuno: becenbl C KNMeHTaMK NNOXK NO YMON4aHWIO. Bawa
3afla4a — UCNpPaBUTb NMOJIOXKEHWNE.

[ @ ©



https://bukva.info/blog/sprosi-mamu-robert-fitzpatrik/
https://www.youtube.com/channel/UCWDSVBOdmwPq8JwXELCfifg/videos
https://www.instagram.com/bukva.info/
https://www.facebook.com/bukva.info

YUTAN
LIB EbICTPO YutaTtb KpaTKoe coaepxXaHmne —»

26 Cnpocu MaMy

Xopowwui sonpoc /
NAOXOWN BOMNpoC

[aBante cbirpaeM B urpy. Bonpochl, KoTopblie Bbl BUAWUTE Nepep co-
boi, xopowue unu nnoxme? MNpoayT nn oHu «TecT Ang Mambl»? Ecnu
HeT, To novyeMy? Kak ux MoxHo yny4ywunte? [poaHanusupyinTe 31K BO-
MNpoChl, @ 3aTeM MPoOYUTaUTE KOMMEHTapUKU K HUM.

«Kak BaM KaxeTcd, 370 xopoluas naes?»

«Bbl Kynunun bbl NpoayKT, KOTOPLIW BEINONHAET 3a4auy X7»
«CKonbko Bbl 3annatunm bbl 3a X7»

«KaknMu QyHKUnaMu fomkeH obnanate NpoayKT Ballen MeyTbl 7»
«[NlovyeMy Bac 310 becnoKouT?»

«KakoBbl NnocneacTBUA 3TOM CUTyaLUUM?»

«PacckaxuTte MHe nonogpobHee, 4TO NPOM30LLUIO B MOCIEAHUN
pas?»

«PacckaxuTte MHe nonogpobHee, KakoB anropuTM Baller pa-
boTbI».

«YT0 elle Bbl NbiTaNIUCh caenaTh ?»

«3annatunu 6bl Bbl X onnapos 3a NPoAyKT, KOTOPbIA BbINOJSI-
HaeT 3agavy Y7»

«Kak Bbl pewaeTe 3Ty npobnemy cenyac?»

«KTo bygeT duHaHcMpoBaTb NOKYMKy?»

«C KeM ellle MHe cieflyeT NeperoBopuTL?»

«EcTb nu ewe Bonpockl, KOTOpble MHe cniefoBaso bl 3agaTb?»

«Kak BaM KaxerTcsa, 370 Xopowasn naea?»

YxacHblit Bonpoc! U feno 3geck BOT B YeM — TONbLKO PbIHOK CMOXET
0TBETUTb, XOpoLla nKn Bala uaed. Bce octansHoe — He Bonee yeM
MHeHud. Ecnm Baw cobecelHMK He rpaMOTHLIN OTpPacneBOM 3KCNepT,
Bbl DyfeTe MWL NOTBOPCTBOBaTL COBCTBEHHBIM €NabocTaM C BbICO-
KM PUCKOM yChbllaTe Henpasgy.

[aBaiTe ucnpaeum 3101 Bonpoc. [peanonoxmm, Bel paspabateiBaeTte
NPUNoXeHUe No yrpaeneHunio paboTon ¢ nocTaBLUUKaMK CTPOUTENBHbIX
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KoMnaHui. Bel MoXeTe nonpocuTe NoTeHLManbHbIX KIUEHTOB Npoge-
MOHCTPUPOBaThk, Kak OHW BbIMOJIHAIOT 3Ty paboTy ceiyac. Cnipocure, 4to
B 3TOM paboTe UM HpaBWTCH W He HpaBUTCA. CnpocuTte, Kakne eLwe uH-
CTPYMEHTBI U npouecckl oHW npoboBanu NPUMEHATb, NOKa He 0CTaHo-
BMNUCb Ha TOM, YTO MCMONb3yoT celyac. Myt nM oHM aKTUBHO, YeM 3TO0
MOXHO Bbino bl 3aMeHnTL? ECnu aa, To 4TO CTano KaMHeM NpeTkHoBe-
HUa? Ecnu HeT, To noyeMy? Ha yeM oHW TepAaloT AeHbIM, UCNONb3YA Te-
KyLLLe MHCTPYMeHTbI? MIMetoTca N y HUX fiIeHeXHbIe cpeacTsa Ang npu-
obpeTeHud bonee coBeplUeHHbIX UHCTPyMeHTOB? 3aTeM 0bobLuTe BCIO
nony4yeHHyo nHbopMaLmio U pelumTe Anqa cebs, xopolua v Balla naes.

3osotoe npasnao: MHEHUA becnonesHsl.

«Bbl Kynunu 6b1 npoAyKT,
KOTOpPbIX BbiNoNHAET 3agavy X7»

Mnoxoit Bonpoc. Bbl Nnpocute Bbicka3aTe MHEHWS U rMnoTeskbl, obpa-
LWasAch K Ype3MepHO ONTUMUCTUYHBLIM NI0ASAM, KOTOPble XOTAT, YT0Dk
Bbl BblNM fOBONBHBI. [104TK BCeraa B TakMX criy4Yasdx Niofan oTBeYaloT:
«[la», yTo NMwaeT nofobHbIe BOMPOCH! BCAKOr0O CMbICIA.

[aBanTe ucnpasum sonpoc. CnpocuTe, Kak oHK CNpaBNaoTCA C 3a-
nadein X cerlyac U CKoNbKO eHer OHM Ha 3To TPaTAT. YTO4YHUTE, CKOBKO
BpeMeHK 370 3aHMMaeT. [lonpocuTe ux nonogpobHee pacckasaTtk 0 TOM,
kak bblna peweHa 3afgava X B nocnegHuin pas. Ecnu npobnema tak
W 0CTanack HepeLueHHOW, cnpocuTe noyemy. MNeITannce 1M OHU HAUTH
peweHns? 3TK pelleHns oKasanucb HefoCcTaToqHO 3G PeKTUBHBIMU?
nu oHn paxe He nonbliTanucb Noryrnuts?

3onotoe npasuno: nobble MPOrHo3bl Ha ﬁy,u,ymee — 3T0 N10XKb, NPU4EM
Hepecyyp onTMMHUCTUYHGA.

«CKonbKo Bbl 3annaTunm 61 3a X?»

Mnoxoi Bonpoc. HuyeMm He ny4ywe, Yem npeablaylini, fa K TOMy xe
LUMdpbl € boNbluel BEPOATHOCTBIO ChITPaloT C BaMu 3yio WyTKy. Begb
LUMOPbI KaXyTcH TakMMU NPaBAUBLIMU U HAAEXKHbBIMMN.
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Kak ucnpasutk 310T Bonpoc? Tak Xe, Kak U Bce oCTajlbHble: crpa-
lWMBaTb O peasbHo npoucxodsiwmx sewax. Bo ckonbko M obxoaunTcy
3Ta npobnema? Ckonbko OHM NNaTAT ceryac 3a ee pelweHue? Kakon
BropxeT oHW Anga 3Toro Belfenunu? A Hafeck, Bbl YXKe 3aMeTUNu
onpefeneHHylo TeHAeHUKIO.

3on0T0€E npasnao: nogu Ely,ﬂYT nrate Bam, eciid oHW nonaratT, YTO Bhl
XOTUTE YCNblWaTh JTOXKb.

«KakuMu pyHKUMAMHM AoNKeH obnapaaTtb NpoAyKT
BalWleW MeuThbl ?»

Hennoxon BOMpoc, HO TOJIBKO NMpu ycnoBuK, 410 OH 6Y,ELET WUMETb XOPO-
wee npoaosi>KeHUE. Ecnn HerT, 1o, YyBbl, U 3TOT BOMpPOC MJ10X. Ero MmoxHo
CPaBHWUTbL C NpoOXo4oM nepeq arakyrwouwnM yaapom B Bonenbone: cam
no cebe oH He NPUHOCUT 0cobol NoNb3bl, HO NO3BONAET 3aHATb Bbl-
rogHoe nosnoxeHWwe, KOTopoe MOXHO C TONKOM MCNONMB30BaTh.

ﬂ,EIBEIﬁTE‘ ynyyqwuM 3TOT BONpPOC. LlEHHOCTb NMNpoaykTa NPpouUCTeKaeT
M3 NOHWUMaHWA TOro, 3a4eM KNMeHTaM HY>KHbl T€ UKW MHbIE BO3MOX-
HocTW. Bbl BEAb He XoTUTe OrPaHUYUTBLCA TEM, HTO GYJJ,E.‘TE' COE'I»‘IFIEITI:
TONbKO 3anpockl Ha BHEOPEHWUE Kakoro-nmbo qJYHI(LI,I»‘IOHEIJ'IEI. N BbI
HE Co3faeTe NpoaykKT COBMECTHO C €ro EIWJ,)'LU,MMH nonb3o0BaTendMu.
OpHako MOTMBaLMS U OrpaHU4eHUA, KOTOpPbIE N1EXAT B OCHOBE UX 3a-
MpocoB, UPatoT O4YEHb BaXXHYIO pPOJib.

3os0T0€ rnpaswio: Nlogn 3HAtoT, B 4HEM 3aKJIIOHAOTCA CTOALLME Nnepeq
HUMK I'IpOﬁJ'IEMbI, HO HE 3HQAl0T, KaKk UX PEWNTb.

«lMoyeMy Bac 3To 6ecnoKouT?»

Xopowwnin Bonpoc. MHe HpaBATCA Takue BONpockl. 3aMeyaTeNlbHO, YT
3[leCb Mbl MepexoiMM OT TOro, 4TO BOCNPUHMMaeTCA Kak npobnema,
K peanbHou npobneme.

Hanpumep, HekoTopble yYpeauTenu KOMNaHui, ¢ KOTOPbIMU 8 3Ha-
KOM, KaXAblM leHb YacaMu HanponeT obwanuce ¢ GUHaHCUCTaMK
v BomMBunu nx NnuceMaMu co MHOXeCTBOM LUbp. A dUHaAHCUCTBI NPOCKIIU
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UX YNYHYLIWUTE UHCTPYMEHThLI 0bMeHa coobleHnIMU, 4Tobbl C3KOHOMUTL
BpemMsa. OTBonpoca «[loyeMy Bac 310 becrnokouT?» NNasHO Nepexoamm
K «Mo>xxeM nv Mbl BbITk YyBepeHbl B TOM, YTO HOBeWLas Bepcus usbasut
oT Bcex npobnem?». M ToyHo! B KoHe4YHOM UTOre NpeffioxeHHoe pelue-
Hue oka3sblBaeTcs bonblwe noxoxe Ha Dropbox, yeM Ha MecceHaxep,
0 KOTOpoM Hac npocunun. Bonpoc «[loyeMy Bac 310 becrniokonT?» nos-
BONSET BbIACHUTbL MOTUBbLI. OH 0BBACHSET, «NoyYeMy» 3T0 UMEHHO Tak.

3onoToe npaBmio: NoKa Bbl He NoMeTe, KakoBbl Lenn cobeceHuKa,
Bbl DyfieTe «CTpensaTb BCNEMNyio».

«KakoBbl nocneacTemsa 3TOM CUTYaUUn?»

Xopowwu# Bonpoc. OH npoBoauT rpanuuy mexay «H 3annady, 4Tobbl
3Tv npobneMbl bbinKn pelweHbl» U «[la, 3Tn npobnembl MeHq becrno-
KOST, HO § BMOJIHE MOTY K HUM NpuTepneTbcs». HekoTopele npobnemel
MMelT KpynHoMacluTabHele n goporoctosiime nocneacteus. Opyrue
MPOCTO CYLLECTBYIOT, HO He UrparT Kakon-nnbo 3HaumMon ponu. Lle-
necoobpa3Ho Hay4YMTbCS OTIMYATL OAHW OT ApPYrux. Tak Bbl Noay4yuTe
BaXXKHY0 MHpOpMaLMIO O LeHe, KOTOpY MOXHO ByaeT 3anpocuTs.

MHe poBenocb 061aTbCA € Y€NOBEKOM, UCMNOMb3YIOLWMM BECbMa
3MouMoHaneHble anuTeTol Bpoae cnoBa «KATACTPO®A», MHoro Kpu-
Yan U pasMaxuBan pykamu, ornucbiBas npowuecc, KoTopbli Mbl MbiTa-
JICb YCOBEepLIEHCTBOBaTL. Ho Koraa s crpocuil ero o NoTeHuManbHbIX
nocneacTBMAX 3TOW CUTyalL MK, OH BCEro NMWb NoXan nae4amm u oT-
BeTUN: «Mbl bBpocunu Ha pelweHne sTok npobnemMbl rpynmny cTaxepos,
Tonbko M Bcero. Ha camoM fene Bce pabotaeT HopManbHO».

3os10Toe npasuio: HekoTopble NpobneMbl $akTUHECKM He ABNSIOTCS
npobsiemamu.

«PaccKaxxuTte MHe nonoapobHee,
4YTO NMPOM3OLUIO B NOCNeAHUN pa3?»

Xopowwuii Bonpoc. Bo3MOXHO, LWKONbHbIA Y4UTESNb IMTEPATYP bl FOBOPWN
BaM, YTO yBNleKkaTeNlbHble UCTOPUM «MOKa3blBAKOT, @ He PaCcCKa3blBaloT».
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[pocuTe BalLMX KNMEHTOB, HAaCKOIbKO 3TO BO3MOXHO, MPOAEMOHCTPU-
poBaTb CUTyalMio, @ He onuckiBaTk ee cinoBaMu. VIcToYHUKOM MHGOp-
MaluK ANs Bac AO0/KHbI CNYXWUTb UX AEUCTBUS, @ HEe MHeHudA. Ecnu
Bbl — BnajeneL, 3aKkyCo4HOM, rNyno cnpaliveaTh y KITMEHTOB, YTO OHU
npeanoymTaT — 4ym3byprepol unu rambyprepel. lpocTto noHabnio-
[lanTe 3a TeM, YTo OHM nokynawT. O4HaKo, ecnu Bbl NblTaeTeCb MOHATH,
rmoyeMy OHW NpPeanoYunTaoT OAHO, @ He ApYroe, BaM BCe Xe NpuaeTcy
C HUMW MOTrOBOPUTD.

Jlroau He MOryT YT OT NPUHATUA pelleHuns, Koraa Bel HabnwonaeTe,
KakK OHW BbINOMHAOT NOCTaBNeHHYI0 nepes HUMK 3aaady. [NoneiTanTech
Kak MOXHO Bnivxe yBuaeTb peanbHble AeMcTBUA. Buos npoucxonsuee
COBCTBEHHLIMW rMa3aMu, MOXHO Jy4Lle NOHATb U NMpoaHanM3npoBaTb
HedCHble CUTyauun. Ho ecnu Bel He MOXETe 0Ka3aTbCH B ryLle peab-
HbIX CODBITUI, Bbl NONy4YUTE 3HAYUMYIO NONb3Y, MONPOCKMB pacckasaTtb
0 TOM, KaK pa3BMBanacb CMTyauus B NocnegHUn pas.

BHuMaTenbHoe u3yyeHue Bcero anroputMa AelcTBUMA noMoraeT
OAHWM MaxoM MoNy4ynTb OTBETHl Ha LEeNbli paf BOMPOCOB: KaK OHW
pacnpegensny BpeMa, KakuMu MHCTPYMEHTaMK Nojib30Banch, C KeM
obwanucb? C KakMMK orpaHU4eHUAIMU OHU CTaNKUBAIOTCH Ka>Xabli
AeHb U B LEeNIoM B XU3HU? Kak BNuLIeTCa B 3TOT eXelHEBHbIA pac-
nopafoK npepnaraeMblid Bamu npoaykt? C KakMMKU MHCTPYMeHTaMu,
npofyKTamu, nporpaMMHelM obecne4yeHmeM 1 3agavyamu Heobxogmmo
MHTErpMpoBaTh Ball NPoayKT?

3os0T0€ rnpaeuno: Habniopas 3a TeM, Kak KNMeHTbI CNpaBndaTCAd C 3a-
AadvyaMiu, Mbl BWOWM peaJibHbIE I'IPOEU'IE'MI:I W OrpaHU4eHnd, a HE TO, Kak
OHW BOCTNPUHUMAKTCH KJIMEHTaMW.

«YTo0 ewe Bbl NbITAaNIUCh CAENaATb 7>

Xopowwui Bonpoc. HeM oHM Nonb3ytoTcs cerydac? CKoNbKo OHKM Ha 3To
TPaTAT, YTO UM B 3TOM HpPaBMUTCH W He HpaBuTca? Kakylo nonb3y npu-
HecyT 3T 0OHOBNEHUS U C KaKUMWU TPYAHOCTAMM CTONKHYTCS KIIMEHTH,
Nnepexoas Ha HoBoe pelleHue?

OpHaxabl MHe npuwnock 0bcyaaTe HeKy0 UAeH C NoTeHLUMaNbHbLIM
knveHToM. OH roBopun BecbMa 3MoLMOHaNbHO: «[la 3710 NpoucxoauT
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bykBanbHO Ha KaxaoMm wary! fl besycnosHo 3annadvy 3a pelueHue 3ToU
npobnemMbi».

30eck Mbl MeeM Jeno ¢ obelaHneM, KOTopoe JOJIXKHO BbiTe MC-
nonHeHo B byayliemM, Ho He NoAKPenIeHo HUKakMMK oba3zaTenscTBamu,
NO3TOMY HY>HO Y3HaTb, HACKONbKO OHO NpaBAMBO. fl cnpocun: «A korpaa
Bbl B NOCNEAHWIA pa3 cTankuBanucb ¢ 3To npobnemon?» Okasanocs,
4To coBceM HeflaBHo. M 3To xopowunid npu3sHak. YTobbl KONHYTb He-
MHOro rnybxe, q 3aaan cneayrolwmi sBonpoc: «MoxeTe nu pacckasaTb
nonofpobHee, Kak Bbl MbITaNUCh pelinTb ee?» He BUAA Ha ero nuue
HMKaAKKUX 3MOLMK, 9 cTan ABMraTbcs fanblue: «Bbl nblTanncb HauTu
Apyrue cnocobbl peweHns 3ToM npobnemel? B uHTepHeTe nckann?»
Bua y Hero bein Takow, byaTo ero noMMmanu 3a kpaxeu geHer. OH oT-
BeTuN: «HeT. Kak-To 4 06 3ToM He 3agyMancs. [loHMMaeTe, 1 yxe npu-
BbIK K TaKOMY MOPALKY BeLLen».

A Benb B Teopuu 370 beina npobnema, 3a pelueHne KOTOPOWU KIu-
eHT «besycnoBHo» cobupancsa 3annatuTe. Ho Kak ToNbKO Mbl NepeLu
K KOHKpeTHbIM BOMPOCaM, 0Ka3anochk, YTO OH JaXe He NbiTanca nouc-
KaTb peweHune (KoTopoe, MeXAy NPoYuM, CyllecTByeT).

3anaB HyXHble HaBoasaLlMe Bonpockl, Bbl be3 Tpyaa ycnbiwunTe
3MOLMOHaNkLHBIM pacckas o npobneme. «Bel Beab Teprets He MoxerTe,
KOrAa pa3BA3biBaloTCH WHYPKKW, @ B pyKaxy Bac CyMKW C MPOAyKTamMmn7»
«Hy pa, aTo npocto yxacHo!» W BoT Bbl n30bpeTaeTe yHUKanbHbIe
LUHYPKW, KOTOpble HUKOrAa He pa3BHA3blBaloTCH, He NMOHMMasa O4HOW
npocTon Bewn — ecnu bel 31a npobnema pgencTeuTensHo 3abotuna
OKpY>XaloLWMX, OHN JaBHO Hay4MNUCh bbl 3aBA3bIBaTb ABOWHLIE Y3/1bl.

3onoroe npasuno: eCnn NoTeHUMaNbHbIE KITMEHTbl HE MbITallNCb HaUTW
peweHne I'IpClElJ'IE‘MbI CaMoCTodATENIbBHO, OHW HE OElpEITFIT HWUKakKoro sHu1-
MaHWHA Ha peweHne, NpeaioXxXeHHoe BaMu [M HE KYNAT E‘FO].

«3annartunu 661 Bbl X gonnapoB 3a NpoayKT,
KOTOpbIX BbiNoNHAET 3apgavy Y7?»

Mnoxoi Bonpoc. To, 4T0 Bbl BKJIOYWIK B CBOM BONPOC LUPPBI, HE UC-
npaenseT cuTyauuto. ITOT BOMPOC MAOX MO TOW Xe NPUYKHe, 4To
W OCTanbHble, — JIOAN Yepecyyp ONTMMUCTUYHO FOBOPAT O TOM, YTO
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32 Cnpocu MaMy

OHM MoK bbl coenaTk, M CTPEMATCH OTBETUTL Tak, 4Tobbl Bbl Bbisn
L0BONbHBEI. KpoMe Toro, peyb Befb MAET BCEro SIUWEL O BalleW uiee,
a He 06 nx cobCTBEHHOM XXMN3HMW.

[asante ncnpasum 31oT Bonpoc. [1o HaleMy 0BbIKHOBEHUIO CNpo-
CUM KNUEHTOB 0 TOM, Kak OHW NOCTYNakwT ceryac, a He 0 TOM, Kak,
MO UX MHEHWIO, MoK Bbl NOCTYNUTL B byaywem. O4yeBMAHO, YTO LEeHa
NPoAyKTa, KOTOPYto Bbl HA3HayaeTe, OTpaXKaeT ero LeHHOCTb ANS KJu-
€HTa, a He BaluM cobcTBeHHbIe 3aTpaThbl. 3TO BepHbIN NpUHUKM. [Mpu
3TOM Bbl HEe MOXeTe AaTb KONMYEeCTBEHHYIO OLEeHKY TOW LLeHHOCTH, KO-
TOpyto nonyyaT KIMEHTLI, He BbIACHUB, KaKOBO UX pUHAHCOBOE MoJo-
XeHue 1 cTpaTeruns.

Lpyron cnocob ncnpasuTb 3TOT BONPOC NPU YCIOBUK, YTO Bbl YXKe
3alunM AocTaToOYHO Janeko, — MOMNpocuTh, 4Tobbl OHKU 3annaTunu
He runoTeTuyeckun, a ¢aktuyecku. lMonyyne 3apaTtok WauM npeg-
BapuTe/lbHbIW 3aka3, Bbl ByneTe TBepAO 3HaTb, YTO OHMW rOBOPAT

npasay.

«Kak Bbl pewsaerte 3Ty npobnemy cenyac?»

Xopowwun sonpoc. [ToMuMo nHpopmaumnm ob n3yqyaemoM npouecce
Bbl MoNy4YnTe LeHoBol opueHTup. Ecnu knneHTtel nnatat £100 B Me-
CAL, 3@ BpeMeHHYyIo 3annaTky, npuienieHHyio CKoT4eM, BaM MOHATHO,
0 KaKUX CyMMax Bbl MOXeTe BeCTW peydb. C Apyron CTOpPoHbI, BO3MOXHO,
B 3ToM rogy oHu 3annatunm £120 000 areHTcTBY 33 NoaaepXKy cauTta,
KOTOpbIW Bbl NpeaJjiaraeTe 3aMeHWTb. B TakoM cnyyae Bbl Bpsig v 3a-
XoTuTe BecTn pasrosop o £100.

MHorpa obe onucaHHble BbilWe CUTyaLMKU BO3HMKAKOT OAHOBpe-
MeHHO, U BaM NpuxoauTcs BblbUpaTk, Kak NpaBuaLHO NoAaTh cebs.
XoTUTe Nu Bbl 3aMeHUTbL Beb-npunoxenune veHon £1200 B rog nnu
Xe MNpepnoXxuTe CBOW YCNyrn B3aMeH areHTCTBa, KOTopoe nony4yaeT
B 100 pa3 bonbwe?

3on0T10€ npasiio: Xot4a 1t04n pefko rotoBbl CKa3aTb BaM CO BCEW onpe-

OENEHHOCTbIO, CKOJIBKO OHWM BaM 3anatdaT, OHKM HaCTo MOTYT NOKa3aTh,
4TO NpeacrtasndeTr and HUX LEHHOCTD.
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haea 1. TecT AnAa MaMmel 33

«KTto Oyper pMHaHCHUpOBaTb NOKYNKY?»

Xopowmii Bonpoc. CoBeplueHHO He 06s13aTenbHo (x0T U MOXHO) 3apa-
BaTb €ro, eCJIN KIIMEHT — YacTHOe JIMLO, Ho Ans cekTopa B2B sToT Bonpoc
LNeNcTBUTeNbHO BaXeH. Tak Bbl y3HaeTe, U3 BrogxeTa Kakoro noapasae-
neHus Bynet onnavyeHa NokKynka v KTo elle U3 COTPYAHUKOB KOMMaHuK
obnazgaeT NONHOMOYMSIMU, YTODBI «NPOTONKHYTE» NNAHUPYEMYI0 CAEIKY.

3auvacTylo npuxoauTcs obwaTeC He ¢ TeMK NloAbMK, KoTopble pac-
nopsxkatotca brogxetoM. Bawwn bynywue npeseHtauun byayt coBep-
WeHHo becnonesHsbl, Noka Bbl He BLIACHUTE, KTO MPUHUMAaET pelleHuns
W 4TO ANS HEro BaXHO. 3HaHWA O TOM, KakK NMPUHUMAIOTCH pelueHuns
0 3aKyrnkax, Bbl BCeraa rnotoM CMoXeTe NpeBpaTUTb B alirOpUTM Mo-
BTOPHbIX NpoAax.

«C KeM ewie MHe cneflyeT NeperoBopuTb ?»

Xopowmwu# Bonpoc. [1a! IMeHHo 3T0T Bonpoc cnepyeT 3afaBaTh B KOHLE
Kaxgol becenbl. [paMoTHOE NOCTPOEHUe HECKONBLKNX NepBbIX becen-
OMpPOCOB MOXET 0Ka3aTbCs HenpocTou 3ajayei, Ho, Hanas Ha UHTepec-
HYI0 TEMY W Hay4YMBLUMCb NPaBUIbHO 001ATLCA C NIOABMK, Bbl BLICTPO
npuobpeTeTe MHOMOYUCIIEHHbIX KIIMEHTOB, KOTOpbIe byayT pekoMeH10-
BaTb Bac ApYyrum.

Ecnu kTo-To He 3axouyeT AaTb BaM peKOMeHAaLUMuto, 3To ToXe He-
nnoxo. He HyxHo HacTansaTb. Bbl nonmeTte, yto nnbo ucnoptunu ob-
LueHWe cobCTBEHHbIMW AeicTBUAMM (HanpuMep, Benu ceba CnvLLKoM
dopManbHo, HEMCKPEHHE UK HaBaA34KBo), B0 KNMEeHTOB He 3ab0TuT
Ta npobnema, KoTopyto Bl Npefsiaraete pelwnTs. BocnpuHumaiTe nio-
bble NO3UTMBHbBIE PEnIMKKU 3TUX NOLEN C BEICOKOW A0Nel cKencuca.

«EcTb M ewge Bonpocel,
KoTopbie MHe ciefoBalno 6b1 3apaTb?»

XOPDUJHﬁ Bonpoc. Kak npaeunyiio, K MOMEHTY OKOHYaHWA BCTPEYU €€
YH4aCTHU KW MOHWUMAKT, YTO Bbl NbITaeTECk A0 HUX JOHECTH. nOCKOJ'IbKY
Bbl HE 3KCMEPT B UX OTPac/sK, OHW MOTYT NMPOCTO CUAETE U MONIHATh,
MNoKa Bbl OKOHYaTeNlbHO He YyNnyCcTUTE M3 BMAOY I~1TCIl-Hl-‘1f5}r‘,l],|:~ Ba>KHOe.
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34 Cnpocu MaMy

CI'IPOCMB 00 3TOM, Bbl JlaeTe MM LLUAHC BEXMUBO HanpaBWTb BallK
BOMpPOCHhlI B HY>XHOE pYyCno. A oHK 3TO cpenatoT!

JtoT BOMNPOC MOXHO CPpaBHUTb C KOCTbIJIEM — Bbl OTﬁpOCMTE' ero,
KaK TOJIbKO Hay4MTeCb rPaMOTHO 3aAaBaTb BOMPOCEl U U3YHUTE CNe-

LM PUKY oTpacu.

3onotoe npasunio: noawv XoT4aT BaMm NoMo4b, HO AEIAKOT 3TO PEAKO, €CNK
Bbl HE NPEA0CTABNAETE UM YBAXKWUTENBHYHO NPUYKUHY.

Kak ncnonb3soBaThb
T€eCT AJd MaMbl

Bbl HaBepHAka obpaTunu BHMMaHWe — HW OMH U3 XOPOLUMX BOMPO-
COB He Bbly1 MOCBALLEH TOMY MPOAYKTY, KOTOPbIA Bbl MJaHUpyeTe CO3-
naTb. [oBopa 0b obweHUn ¢ KNMeHTaMKn, KPUTUKM 4acTo OTMeyaloT,
4TO Mbl Kak Bbl oTpekaeMcs OT Halero TBOPYeCKoro BUAEHWSA U CO3-
AaeM NPOAYKThI KONNeKTUBHBIMUA YCUNUAMU. YHUTLIBasA, YTO JIIOAN CaMu
He 3HaloT, Yero XOTHAT, TaKoW Noaxol He MoXeT bbliTb 3G PeKTUBHbLIM
B npuHuune. VIMEHHO Bbl AOSIXKHbI pellnTb, KaKoWu NPomayKT B UTOre
cnepyeT BbINycKaTh.

Bonpockl fofiXHbl ObITh NOCBSALWEHbl XXU3HW BalUMX KIMEHTOB:
ux npobnemam, 3abotam, Lenam, orpaHuyeHnsaM. Bl nonxkHbl aobpo-
COBECTHO W cKpynyne3Ho cobpaTb Kak MoXHo Bonblie uHGopMauuu
0 HUWX, a 3aTeM NpuayMmaTb pelleHne cobcTBeHHbIMKU cunamu. Caenas
3T0, Bbl NOATBEpAUTE NPABUIILHOCTb CBOEr0 pelleHns (1 ycoBepLleH-
cTByeTe ero), onupasck Ha 0693aTenbCTBa M NOCTyNaTeNbHOE ABUXeE-
Hue (Commitment & Advancement) — o HMX Mbl NOTOBOPUM B rnaee b.

N BOT 4TO Mbl NoNy4aeM B CYXOM OCTaTKe — BaM He clieayeT roBo-
PWTL O TOM, B 4eM COCTOMT NpobnemMa NoTeHUNaneHbIX KIMEHTOB, @ UM
He CTOWT yKa3blBaTb BaM, 4TO MMEHHO HYXHO fenaTb. Ha ux ctopoHe
HaxoguTca npobnema, Ha Ballen — pelleHue.

[Nepen TeM Kak M3y4nTb cnocobbl NoaTBepXAeHWUH NONe3HOCTH Ba-
Lero NpoaykTa, NoroBOPUM 0 TOM, Kak UCMpPaBUTb pa3roBop, KOTOPbIM
3allen He B TO pycno.
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